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CNO AVAIL MILESTONE STOPLIGHT CHARTCNO AVAIL MILESTONE STOPLIGHT CHART

SHIP/HULL Scheduled 
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Dates    
(Start / 
Compl)   
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$M              

(TYCOM / 
Program)

Issue LOA 
for K-Alts 

(PEO) 
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Actual)

Issue Msg 
for D-Alts 
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(Sched / 
Actual)

Task / Fund 
SID 

Developme
nt (Sched / 

Actual)

Issue/Deliv
er SIDs to 
NSA for 

KTRs and 
AITs 
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FFP 
Provide AIT 
Support 2-
Kilos to MT 
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SERMC 
internal

FFP 
Package 
Locked 
(Sched / 
Actual)

FFP        
Bid Spec 
Review 
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Actual) 
SERMC 
internal

FFP 
Package 

Turnover to 
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(Sched / 
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FFP Solicate 
Bids (Sched 

/ Actual)

FFP 
TYCOM 

and 
Program 
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Received 
(Sched / 
Actual)

FFP           
Award 

(Sched / 
Actual)

Actual CNO   
Avail Dates  

(Start/ 
Compl)

Conduct 
Hot Wash 

(NLT/Actua
l) SERMC 
Internal

Conduct 
Contractor 
Performanc
e Appraisal 

Review 
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(NLT/Actua
l) SERMC 
Internal

Churn 
Percent  
(TYCO
M/Progr

am)

Growth 
& New 
Work 

$K  
(TYCO

M / 
Program

)

Premium 
Precent                
(TYCO

M / 
Program

)

A-360 A-360 A-330 A-240 A-180 A-170 A-160 A-129 A-120 A-75 A-60 C+14 C+120

SIMPSON 27-Sep-06 $3.2 24-Oct-05 24 0CT 05 1-Nov-05 30-Jan-06 31-Mar-06 10-Apr-06 20-Apr-06 21-May-06 30-May-06 14-Jul-06 29-Jul-06 15-Dec-06 31-Mar-07

FFG 56 1-Dec-06 $0.9 18-Oct-05 19-Oct-05 1-Nov-05 5-May-06 10-Apr-06 10-Apr-06 1-Dec-06

LEGEND

MILESTONE MET ON SCHEDULE ANTICIPATED STATUS OF NEXT MILESTONE

MILESTONE 1-7 DAYS LATE

MILESTONE >7 DAYS LATE

EXECUTIVE SUMMARY

FFP 27 SEP – 1 DEC 06
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ON TIME DELIVERY
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SCREENING FPY (TA-1 & TA-2)
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2-KILO COST ESTIMATES
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SCREENING BREAKDOWN
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